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STANDING UP FOR THE AVIATION MAINTENANCE INDUSTRY

Dear GREETING:

The contract maintenance industry is under attack in Washington and I’ve had enough. That’s why I’m writing to ask YOU to help YOUR industry fight back.

If you want to see what we’re up against, just take a look at the attached announcement about the upcoming “Summit to Examine Aircraft Maintenance Outsourcing” being sponsored by the Teamsters and Business Travelers Coalition. The invitation calls contract maintenance “a life and death issue” and points to “a growing risk to the flying public of catastrophic aircraft failures or terrorist acts, due to degradation in both aircraft maintenance standards and governmental oversight.”

Unfortunately, the list of conference participants (which includes the chairman of the House Transportation & Infrastructure Committee and a member of National Transportation Safety Board) shows that these negative views about our industry are being accepted and even promoted by those in the political mainstream.

If these harmful perceptions aren’t challenged, life is only going to get tougher for your company and mine. Unnecessary and burdensome FAA rules will drive up our costs of doing business, congressional mandates will cut into our ability to work for international customers, and our domestic air carrier customers will be scared away.

The airlines and manufacturers both have a stake in the outcome of the current public debate, but if you’re expecting them to come to your rescue, you’re going to have a long wait. Both have their own fish to fry and their own battles to fight on Capitol Hill, at the FAA, and in the media.

The simple fact is that if we’re going to fight back, we have to do it ourselves. It’s time for the repair station industry to grow up and join the battle.

The good news is that someone out there is already standing up for repair stations, telling the story about the high-quality work we’re doing, and organizing our industry to be an effective political force. In fact, the Aeronautical Repair Station Association (ARSA) has been doing all those things for more than 20 years.

If you’re not already an ARSA member, you should consider joining. ARSA is a vocal advocate for your industry, but it also provides outstanding regulatory compliance and training materials to help you do your job better. To find out more, go to http://www.arsa.org.
So what else can you do?

First, we have to elevate our political visibility. One of the most powerful members of Congress on aviation issues was recently asked what his colleagues on the Hill thought about the repair station industry. His answer was telling: They don’t. If your representative and senators don’t know who you are, it’s time for them to find out.
Write a letter to your representative and senators introducing yourself, explaining what your company does, how many people you employ, and how you contribute to the economic life of your state. Tell them that you’re concerned about language in the pending FAA reauthorization bill that will drive up costs on contract maintenance providers and make it harder to service international customers. More about how to write to Congress and these issues (including sample letters, contact information for the folks on the Hill, etc.) is available at http://www.arsa.org and http://www.ARSAaction.org. 
Next, get out your check book and start supporting congressional candidates. Go to fundraisers for people running for the House and Senate, introduce yourself, and tell them that you look forward to working with them to ensure the continued health and strength of the aviation maintenance industry. Then get others to contribute. If you have time, volunteer for a campaign.
Despite being only 12 percent of the U.S. workforce, union members are politically involved and give big money to their friends and allies in Congress. Last year alone, the Teamsters and the Aerospace Workers Union gave almost $7 million to federal candidates. We’ve got a long way to go to match that level of activity, but if we stay politically engaged and build personal relationships with our elected officials, we WILL make a difference.
Finally, don’t let irresponsible and incorrect statements about your industry go unchallenged. Media outlets like CNN and USA Today are running alarmist stories (at the suggestion of unions) designed to frighten rather than to inform. When you see misinformation about contract maintenance in the news, fire off a quick letter to the editor to make sure he or she knows that there’s another side to the story. ARSA can help you in this area.
I hope this letter has convinced you that we’ve got a tough fight on our hands and that YOU need to get personally involved to help protect your business and your industry.  Now let’s get out there and get to work!
If you have any questions, don’t hesitate to get in touch.

Sincerely,

YOUR NAME
YOUR TITLE
BTC Press Release:

Summit to Examine Aircraft Maintenance Outsourcing
The 21st century life-and-death issue for passenger safety & homeland security
RADNOR, PA, January 31, 2008--Business Travel Coalition (BTC) today announced the lineup of presenters for an Aircraft Maintenance Outsourcing Summit jointly sponsored with the International Brotherhood of Teamsters to be held on Monday, February 11 in Washington, DC.
Airline industry experts have warned that current outsourcing practices pose a growing risk to the flying public of catastrophic aircraft failures or terrorist acts, due to degradation in both aircraft maintenance standards and governmental oversight.
The purpose of the Summit is to elevate a national discussion over the efficacy of current airline industry outsourcing practices. The Summit is designed to examine problems, secure stakeholder input and explore potential solutions. The venue is the Omni Shoreham Hotel; proceedings will begin at 9:00am and conclude at 12:30pm and be broadcast live over the Internet.

Presenters and contributors will include the following:

· Deborah A. P. Hersman, Board Member, National Transportation Safety Board 

· Greg Feith, Former Senior Air Safety Investigator, National Transportation Safety Board 

· James P. Hoffa, General President, International Brotherhood of Teamsters 

· John Conley, Airline Division Director, Transportation Workers Union of America, AFL-CIO 

· John Goglia, Former Board Member, National Transportation Safety Board 

· Kevin Mitchell, Chairman, Business Travel Coalition 

· Linda Goodrich, Vice President, Professional Airways Systems Specialists (PASS) 

· Rep. James Oberstar, D-Minn., Chairman, U.S. House Transportation and Infrastructure Committee 

· Stacie H. Soumbeniotis, Democratic staff director, U.S. House Subcommittee on Aviation 

· Steve Purvinas, Federal Secretary, Australian Licensed Aircraft Engineers Association (ALAEA) 

· William McGee, Author, Consumer Reports: An Accident Waiting To Happen

· More to be named later
Travel industry and government participants from some 25 states and other countries alike will be traveling to Washington for the Summit. Participants are slated to attend from every travel industry sector including  airlines, trade associations, corporate travel managers, U.S. government regulatory agencies, Members of Congress and their staff, aircraft maintenance companies, aircraft and engine manufacturing companies, consulting firms, banks and investors.
“Whether your corporate headquarters are in Chicago or London, your executives are flying on airlines around the world that may have outsourcing practices and government oversight programs that would make you concerned from a risk-management perspective,” stated BTC Chairman Kevin Mitchell. “What if a corporation has employees on a plane and a catastrophic maintenance-related event happens, as it did in a 2003 commuter crash in Charlotte, North Carolina? What are the moral obligations, risks and liabilities for a corporation that contracts with an airline when the corporate travel manager has knowledge that maintenance and government oversight standards are questionable? This is a duty-of-care issue for the global business travel community.”

To register for this Summit, click here. (http://tinyurl.com/2l796g) There are no registration fees, but seating is limited, so consider registering straightaway.
Other important links follow. (The videos are about 5 minutes in length.)

Consumer Reports: http://tinyurl.com/2qwgzl (written)
Today Tonight Report (Part 1): http://tinyurl.com/2tqvqy (video)
Today Tonight Report (Part 2): http://tinyurl.com/2rkxjf (video)
CNN: http://tinyurl.com/2j75hy (video)

